SCHOOL IMPROVEMENT PLAN 2016-17
Fisher Grade School

Fisher Grade School

801 S. Fifth Street

Fisher, Illinois 61843

Phone: 217-897-1133

Fax: 217-897-6676
E-Mail: fisher@k12.il.us 
Principal: James V. Moxley

FGS Mission Statement:

Fisher Grade School is a place where students are RESPECTFUL to one another.  Our students will strive to be RESPONSIBLE for their own actions and their own learning.  By the time our students leave Fisher Grade School, they will show that they are READY for higher educational opportunities and civic duty.

DEMOGRAPHIC DATA:

Attendance Rate:

	Year:
	School:
	State:

	2015-16
	96%
	94%


What does this data say?

Fisher Grade School students have an outstanding “Attendance Rate,” coming in at 96% for the school year 2015-16.  The parents and students of this district obviously value a good education, making school attendance a priority.

Chronic Truancy:

	Number of chronic truants:
	School:
	State:

	2015-16
	10%
	10%


What does this data say?

We went up in this area, but have had years where we were as high as 12%.  We will continue to target these students to encourage a better attendance rate.
Mobility:

	Mobility rate:
	School:
	State:

	2015-16
	10%
	12%


What does this data say?
This number is based on the number of times students enroll in or leave a school during the school year.  We are below the State Average again, which is a good thing.  Last year we were at 3.9%, but have had years where we were above 12% mobility rate.  Having students move in and out of your classrooms during the course of the school year does cause disruptions for the individual student and their classrooms.  
Class Size:
	Ave. Class Size
	K
	Grade 1
	Grade 2
	Grade 3
	Grade 4
	Grade 5
	Grade 

6

	School:
	17
	24
	21
	26
	26
	25
	23

	State Ave.
	20
	21
	22
	23
	23
	23
	23


What does this data say?
Our Average Class Size is 23 students, which is very comparable to the state average.  However, for the 4th year in a row, we are slightly higher than the State Average of  21.  We do however; try to keep our class sizes under 25 whenever possible.  

Analyze Our P.A.R.C.C. Scores:
	GRADE 3

(51 Students)
	Did Not Meet

Expectations
	Partially Met

Expectations
	Approached 

Expectations
	Met

Expectations
	Exceeds

Expectations

	READING/LA
	7 (13.7%)
	9 (17.6%)
	10 (19.6%)
	24 (47%)
	1 (1.9)

	MATH
	3 (5.8%)
	12 (23.5%)
	17 (33.3%)
	12 (23.5%)
	7 (13.7%)


	GRADE 4

(51 Students)
	Did Not Meet

Expectations
	Partially Met

Expectations
	Approached 

Expectations
	Met

Expectations
	Exceeds

Expectations

	READING/LA
	1 (1.9%)
	4 (7.8%)
	23 (45%)
	21 (41.1%)
	2 (3.9%)

	MATH
	0 (0%)
	11 (21.5%)
	16 (31.3%)
	24 (47%)
	0 (0%)


	GRADE 5

(48 Students)
	Did Not Meet

Expectations
	Partially Met

Expectations
	Approached 

Expectations
	Met

Expectations
	Exceeds

Expectations

	READING/LA
	5 (10.4%)
	9 (18.7%)
	21 (43.7%)
	13 (27%)
	0 (0%)

	MATH
	2 (4.1%)
	11 (22.9%)
	20 (41.6%)
	14 (29.1%)
	1 (2%)


	GRADE 6

(45 Students)
	Did Not Meet

Expectations
	Partially Met

Expectations
	Approached 

Expectations
	Met

Expectations
	Exceeds

Expectations

	READING/LA
	6 (13.3%)
	11 (24.4%)
	14 (31.1%)
	14 (31.1%)
	0 (0%)

	MATH
	3 (6.6%)
	7 (15.5%)
	16 (35.5%)
	18 (40%)
	1 (2.2%)


COMPOSITE SCORES AS COMPARED TO THE STATE
	SUBJECTS
	FISHER GRADE SCHOOL (3RD GRADE)
	STATE AVERAGE

	LANGUAGE ARTS
	741
	735 (+6)

	MATH
	745
	739 (+6)


	SUBJECTS
	FISHER GRADE SCHOOL (4TH GRADE)
	STATE AVERAGE

	LANGUAGE ARTS
	746
	738 (+8)

	MATH
	745
	733 (+12)


	SUBJECTS
	FISHER GRADE SCHOOL (5TH GRADE)
	STATE AVERAGE

	LANGUAGE ARTS
	736
	737  (-1)

	MATH
	740
	735 (+5)


	SUBJECTS
	FISHER GRADE SCHOOL (6TH GRADE)
	STATE AVERAGE

	LANGUAGE ARTS
	735
	737 (-2)

	MATH
	740
	732 (+8)


AREAS OF CONCERN:
Prioritize Concerns:

1. Keeping up with technology: In today’s fast paced technology world, it is a real chore for teachers to find the time to learn all of the new technologies that are constantly flooding the market.  It is sometimes difficult to see the difference between a piece of technology that can save you time in the classroom or technologies that consume too much time.
2. Behavior Management for students who exceed norms:  We have some students who are acting out in ways that we have not seen in the past, especially in the primary grades.  Teachers are frustrated with students who seem to be unaffected by our school’s Discipline Referral System.
3. Standards Based Grading: This is a concept that is widely being discussed in administrative circles and in professional workshops.  Many schools in our area are switching to Standards Based Grading.  We need to find out more about the concept to determine if it is right for us.
4. Understanding how RTI data is used to qualify students for Special Education Services: As we seek to help our struggling students with academic interventions and special services, our teachers often feel that their concerns are not being heard.  The feeling is that too much importance is placed on the RTI data and not enough of the classroom teacher’s evidence to make Special Education placement decisions.
GOALS FOR SCHOOL IMPROVEMENT:

Goal #1
To gain a greater understanding of Cromebooks and Google Docs.
Goal #2
To explore discipline options for students who exceed normal behavior expectations.
Goal #3
To gain a greater understanding of Standards-Based Grading.
Goal #4
To understand how RTI is used in identifying students for Special Education Services
DEVELOP PLAN OF ACTION:
Goal #1
To gain a greater understanding of Cromebooks and Google Docs.
Activity 1:
We will bring in a presenter to show us how to use our Cromebooks more effectively.  
Activity 2:
The presenter will show us how Google Docs can be a very effective tool for teachers.
Goal #2
To explore discipline options for students who exceed normal behavior expectations.
Activity 1:  
We will bring in an expert on discipline alternatives to our current Discipline Referral System.
Activity 2:
We will establish an alternate Behavior Management Plan for students who exceed our normal expected behaviors.

Goal #3
To gain a greater understanding of Standards-Based Grading.
Activity 1:
Administrators will be Reading a book, “Grading from the Inside Out,”  and meeting weekly to discuss the concept.
Activity 2:
A committee will be established to explore the concept and possibility of moving our schools to Standards-Based Grading.

Goal #4
To understand how RTI is used in identifying students for Special Education Services
Activity 1:
We will in-service our staff about using RTI data to qualify students for Special Education Services.

Activity 2:
We will make our staff aware of our District’s Special Services Plan and where they can gain access to this information.  (Web Page or Hard Copy)
TIMELINE:
Goal 1:
To gain a greater understanding of Cromebooks and Google Docs.
Activity 1:
 To be completed at our November 11th School Improvement Day.
Activity 2:
To be completed at our November 11th School Improvement Day.

Goal 2:
To explore discipline options for students who exceed normal behavior expectations.
Activity 1:
 To be completed by the end of the 3rd Quarter
Activity 2:
To be completed by the end of the 4th Quarter

Goal 3:
To gain a greater understanding of Standards-Based Grading.
Activity 1:
 Ongoing throughout the school year
Activity 2:
To be completed by Winter Break

Goal 4:
To understand how RTI is used in indentifying students who qualify of Special Education Services.
Activity 1:
 To be completed on our October 5th Curriculum Development Day.

Activity 2:
Information is available in the school office or on the web-page.

PEOPLE RESPONSIBLE:

All of our goals, pertain to classroom and special education teachers alike, therefore, everyone will be expected to make every effort to collaborate and plan appropriately.  
The building Principal, with the aid of the Leadership Committee, will organize and carry out the in-service portions of the plan.

ESITMATED EXPENSES:

The expenses for bringing in guest speakers will be covered within the Superintendent’s Budget.  Likewise, any expenses for instructional materials will need to be approved by and paid for within the Superintendent’s Budget.
DEVELOPERS OF THE PLAN:

Principal, James V. Moxley, developed this plan.  The plan was presented and approved by the building’s Leadership Team.
Leadership Team Members Include:




Kasha Bloomstrand




Kim Clemmons




Theresa Cox



Jake Palmer



Erin Remington




Hilary Turek

